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[pynna komnaHn FHUB (FASHION HUB RUSSIA) 1 MexayHapoAHas
Accoumaumsa baviepos INTERNATIONAL BUYERS HUB coBMeCTHO C
NapTHEPaAMM NPOBOAAT OTOOP 6peHA0B ANA NPoBeAeHUNA ayaAnTa C LUesibio
nx ydactuma B lNpoekte «MHTerpauyma 6peHL0B B POCCUNCKNIA W
MeXAYHAPOAHbIN puUTenn»
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F H U B INTERNATIONAL Mpurnawaem K y4acTuio 6peHibl B KaTeropusx: _

BUYERS
R U S s | HuB

WOMANSWEAR - )XeHckada oaexaa: MENSWEAR - Mmy)XcKaa oaexaa: FOOTWEAR & ACCESSORIES -

- Designers (aAn3anHepckas oaexna - Tailoring (My>XCKOW KOCTHOM, COPOYKMU, 00yBb U aKceccyapbil:
KaTeropus 110KC U NpeMuym) Knaccuyeckme nasbTo U 6PHKK) - Footwear ( Bce kateropun obysn)

- Contemporary (TpeHaoBas ogexaa - Designers (aAn3anHepckas oaexna - Accessories + small leather goods
cpeaHen LeHOBOW KaTeropmn) KaTeropusi IOKC 1 NpemMnym) (akceccyapbl U KOX.ranaHTepes, naiartku,

- Knitwear (TpkoTaxk Bce BUAbI) - Contemporary (TpeHaoBas ogexaa LLIANDI, LWANKY, TOUKOTaXKHbIE akceccyapbl)

- Young / street fashion (MmonoaexHas cpenHen ueHoBOW KaTeropun) - Eyewear (ConHue3alnTHbIe OYKM, ONTUKA)
yNnyHaa ogexaa, 6peHabl dyTo010K U - Knitwear (TpMKoTaXx BCe BUAbI)

TOJICTOBOK) - Young / street fashion (MoniogexxHas

- Denim (gXnHcoBas oaexaia) ynndHasa ogexnaa, opeHabl oyT6010K U UNDERWEAR - Bce BUibl HWKHEro Genbs:

- Outwear (6peHabl NCKNHYUTENTBHO TOJICTOBOK) - Underwear (HixHee 6e/be 1 JOMALLHSIS
BEPXHEN 0AeXObl) - Denim (mxnHcoBas oaexaa) oaexaa)

- Sportwear [ outdoor ( ogexaa anga cnoprta, - Outwear (6peHabl UCKTHOUNTENBHO - Socks & tights (Uy/104HO-HOCOUHbIE U3AENNS)
Typu3ma, akTMBHOIo obpasa Xn3Hu) BEPXHEN ofexbl) - Swimwear (KynanbHukn)

- Fur (MexoBble usnenua, ayeneHkn) - Sportswear | outdoor (ogexna ans

- Evening (BeuepHasa moaa) crnopra, Typuama, akTMBHOro obpasa XXn3Hn)

- Bridal (cBagebHas moaa) - Fur (MexoBble usnenunsa, oyoeneHkn)

KIDS WEAR - geTckada ogexpaa: HOME: JEWELLRY, BIJOUX, WATCHES:

BCE kaTeropumn ofexzbl 1 00yBu Anst feTen, AOMaLLUHUK TEKCTWUNb W TOBapb! ANA AoMa IOBE/IMPHbIE YKpaLLeHUsi, buxyTepus, vYachl

LLIKONbHaA popma
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#1 BRAND STRATEGY

#2 BRANDING & IDENTITY
#3 PRODUCT

#4 PRODUCTION

#5 BUYING
#6 MARKETING TOOLS
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- lereHpa bpeHpa

- IHK 6peHaa

- punocodpua bpeHpa

- Mnccua bpexaa

- BusHec-naes

- 6peHa-nepcoHanus

- NPOAYKTOBAs MaTpumLa
- ueneBast ayauTopus

- KOHKYPEHTHOE noJie

- stock list




#2 BRANDING & IDENTITY

AyauTt 6peHanHra u pUpMEHHOro CTuaa AacT

YBEPEeHHOCTb, UTO anAeHTUKA caeNnaHa He
TOJIbKO AJ19 KPacoTbl, HO B NepBYyIO oyepeab ANS
$GYHKLUMOHANBHOCTU, N BbINOJIHAET MMEHHO Te
3a/la4un, KOTOpPble COOTBETCTBYIOT BalUUM
busHec-uenam

- IoroTun, MOHorpamMMa m AecKkpunTop

- PUPMEHHbIN CTUNb, NANNTPa U TUNorpaduka
- BU3yaibHbI KOA bpeHpa

- pUpMEHHbIN NaTTEpPH

- YNaKoBKa NpoAyKTa, putenn-amsanH

- ranplavH ansa BHEeWHUX KOMMYHUKaUnmn
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DETAILS

AVJEHTUKA — 3TO boJiblUe, YEM NOrOTUN.
CunbHasa BM3yanbHas KOHLUENLMUS
ABNSeTCS PaKTOpPOM ycnexa ntboro
busHeca, yKpennseTt penytaumio Ha
DbIHKE U OJIULLETBOPSET BCE TE Ka4yecTBa
NPOAYKTa, KOTOPbIE Bbi3blBAOT A0OBEPUE U
enaHme nm obnapatb
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#3 PRODUCT
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B pe3ynbTate ayauTa KOMNaHusa NOayyunT BbiBOAbI NO OLLEHKA PAO0OTE noopaa ACCOp s -
aKTyaJIbHOCTU NMpoAyKTa TPeHAaM U PbiHKY, aTpULS

PEeKoOMeHAauMmn No pasBUTUIO KJIIOUEBbIX KOMMNETEHL M B
CO3/JaHMN KOMMEPUYECKOro 1 MOAHOIro NPoOAYyKTa,
pPeKoOMeHAaLun No cTpaTernm paspaboTkM KoNnekumi



#4 PRODUCTION F H U B INTERNATIONAL

HUB

AynuT Npou3BOACTBEHHOIO Npouecca Heob6xoanM ANns
OLLEHKM KauecTBa NoluvBa, aHasin3a COOTBETCTBUS
TpeHAaM B UCMOJIb3yEMbIX JiIeKaslaX U MaTepuanax, oLeHKa

e

cebecToMmMOoCTU C Lenblo ONTMMU3ALMN PacXoa0B = "/ \l ,/\‘ - 5 - : -,‘_,.\ P
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- TAKTUJIbHOCTb M KauyecTBO

- MocazjKa ) T -

- IeKana, Kpow, nocaska 53'5  5 ‘ |
Jiekana v 3TanoHbl

MaTepuanbl, PypHUTYpa

KayecTBO MOLUKMBA

rpagaumsa pasMepHbIX psaaoB

COOTBETCTBME TpebOBaAHUAM cepTUdUKaLINN 2
- OLLEHKA COOTBETCTBMSA MPOAYKTa MUPOBbLIM '

TPEeHAaM, CTUINCTUYECKAs aKTyaJibHOCTb Q

NPOAYKTA Ha PbIHKE [MO3BOMUT CHU3WUTL CE6ECTOUMOCTb M3LEeNUs,
- CebecToMMOoCTb ONTUMN3NPOBATb Pacxobl MO 3aKyNnKe MaTepunasios U
- 06beMbI Npoun3BoAcTBa (KOM-BO BbIMYCKAEMbIX N3AENUNA) $YypPHUTYPbI, YAYULUUTb NOCAAKY n3aenus no purype,
C034aTb YHUKaJIbHbIUA CTUJb



#5 Buying Audit FH U B
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BanHroBbli ayanT NO3BOJINT MOHATb, CMOXET /N Balll R i

6peHa BbicTpanBaTb 3pPEKTUBHOE CUCTEMHOE
B3aUMOAENCTBUNE C pUTEUNNIOM

- oueHKa LookBook

- TPeHpA, ayauT

- aCCOpPTMMEHTHasa MaTpuua

- Mynbopa Konnekumm

- CE30HHOCTb

- OCHOBHbI€ XapaKTEPUCTMNKU LLeNEeBON ayAUTOPUN

- pe3ynbTaTbl UCCNEA0BAHNIN KOHKYPEHTHbIX
6bpeHaoB/TOBApPOB

- NPOAYKTOBAasA CTpaTerus

- cTpaTerus ueHoobpasoBaHus, CTpaTerus
KO3PPULIMEHTOB

- CTpaTerus npoaax

- CTpaTernsa pasBuUTUSa U NPOABUMKEHNS MPOAYKTA
Ha pbIHKe
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#6 MARKETING TOOLS

- ayAuT couUnalibHbIX CETEN [103BONUT MOHATb KaK N3BNEUb

- aHaNM3 TapreTMpoBaHHOW peKnaMbl MaKCMMYM U3 pEeKaMHOro broasKeTa.
- aHaJIN3 KOHTEHTA

- TaUMNanH U pybpukaTtop
- ayanT cauTa

AHanuns a¢PeKTMBHOCTU
NCNOJIb30BaHNSI MapPKETUHIOBOIO

- MAapKeTNHIroBas cTpaTerus MWKCa NO3BOJIUT HAaUTU cnabble

- OCHOBHbI€ KOHKYPEHTbI MecTa BO BHELWHEe KOMMYHMKaLUnK
- aHaIM3 CTOp-CTpaTerum bpeHaa 1 ycuanUTb UX C NOMOLLbIO
- CUCTEMA NOANIbHOCTU U KJIMEHTOPMEHTUPOBAHHOCTb CMCTEMHOrO noaxoAa K

MCMOJIb30BAHUIO MJATHbIX U
6ecnnaTHbIX METOAOB NMPOABUMKEHUS

- SWOT-aHanm3 KoMnaHun
- Influence-mapKeTuHr
§ - KaHaJ1bl KOMMYHUKaLWK C LiesIeBO ayanTOpUEN



Mo pesynbTaTaM ayanTa U BbINOJIHEHUA peKOMeHAauun, Bbl MOXeTe cTaTtb napTtHepom FHUB:
- NHTEerpupoBapoaTb CBON 6peHA B POCCUNCKNIA N MEKAYHAPOAHbIA PUTENN

- pacwmpuTb akTyanbHbIn stock list

- NOJIy4YUTb BOSMOXHOCTb PpasMeCcTUTb CBON BpeHa Ha MeXAyHapoAHbIX naaTtdopmax

- MOJIYYUTb AOCTYN K TPEHA - aHAIUTUKE
- ONTUMU3MPOBATb NPON3BOACTBEHHbIE NPOLLECCHI, CHA3UTb 3aTPaTbl, MOBbICUTb KAYE€CTBO

npoayKuum
- NpUHUMaTb ydyacTtue B Meponpuatnax FHUB n napTHepoB, BKAOYaa pop-up store

>>>
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#1 atan: OTO60p OpeHOoB #4 atan: /ItoroBoe 3akntoyeHue

- JKCnpecc - aHKeTMpPOBaHWe, 0TOOp bpeHAOB™ Ha ayanT - [loaroToBKa aKCNEPTHOr0 3aKJIl0YEHUS

- MPUHATUE IKCNEPTHOU KOMUCCUEN peLLleHUda 0 Aa/ibHEeULLEM - pa3paboTKa peKoMeHAaumMin Mo NPoABUKEHNIO
yyacTum bpeHpa B NpoekTe, 3akntoueHne gorosopa ¢ FH - YEK-JINCTbI ANA KOHTpOJA noKkasarteneun KPI
el e s el

#2 3Tan: C60p uHdopmauum #5 atan: OHnanH | odpdpnaviH BCcTpeua

C npeactaBuTenem akcneptTHom kommccum FASHION HUB
- Cbop nHdopMaumnm, MaTepruanoB ana aHaaUTUKMU,

¢oTo/Buaeo ¢pannbl oT bpeHaa, 06pasyoB NpPoayKLUN

# U opeHaa el
#3 atan: AHanN3 N ayauT 6 atan: iHTerpauus opeHaa B putensi

- 3dKJIk4YeHne Aorosopa

- AHanmn3 n 0bpaboTKa MHPopMaLmMm, NPOCMOTP 0OPaA3LIOB. - - paspaboTka MporpaMMbl MHTErpaLMn 6peHaa B pUTeiin

- BHEWHWX 1 BHYTPEHHUI ayanT bpeHaa
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MG)K,ElyHOpOD,HOQ TOPIrosaH
nowanka ansg onrToBuX NPpOAAX

TOBAPOB OHNAWH.




BORN..

BORN - MEXXAOYHAPOAHAA TOPIrOBAA NMNMOLWAAKA
ANA ONTOBbIX MPOAAX TOBAPOB OH/AH

FASHION HUB aBnsetcsa odomumaibHbIM NAPTHEPOM W 3KCK/THO3MBHbIM ANCTpUbLIoTOpoM BORN
B Poccun u CHI™ 1 npegnaraetT /1IoKkas/ibHbIM 6peHaam 1 Nponu3BoAUTENAM COBPEMEHHYIO niaTopmy
C IyYLLMMU BO3MOXXHOCTAMMK, NO3BOMAOLLMMNM NPOAEMOHCTPUPOBATL UX MPOAYKTbI MUPY U
ONTUMM3NPOBATL 3Tarbl BbICTABOYHOWN AEATENbHOCTM N 3KCropTa
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+7 499 673 3111
audit@fashionhub.ru

FASHION HUB RUSSIA
109028, r. MockBa, ynuuaflysckas, .5, ocpuc 309

https://fhubshowroom.com/apply

http://fashionhub.ru
http://fhubeducation.ru
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